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The proposed operating budget of $37,731,457 for the January 1 to December 31, 2025 fiscal year includes 
expenditures of $17,585,052 for general government operations and $20,146,405 for water and sewer utility 
operations.  The total property tax rate to support the township’s fiscal year 2025 budget is proposed to remain 
at 4.86 mills for Holland Charter Township operations.  A multi-year schedule of the township’s property tax 
rate is included in the supplemental information section of this document.  The FY2025 budget reflects ongoing 
efforts to maintain operational services and sustain capital investment in public infrastructure. 
 
Strategic Objectives 
The township policy body and staff members plan to continue working toward these current and ongoing 
strategic operating objectives: 
 

• Deliver quality services. 
• Encourage economic development and growth. 
• Promote actions to maintain and enhance property values. 
• Pursue opportunities for intergovernmental collaboration and operational efficiencies. 
• Maintain operational functionality and integrity of the public infrastructure. 
• Maintain overall financial strength and stability. 

 
Staffing 
The 2025 budget anticipates 60 full-time positions and 150 to 200 part-time employees, including the 
operational activities and services of fire protection/primary medical response, elections, parks and grounds 
maintenance, recreation programs, and code enforcement.  The full-time equivalent count of employees 
fluctuates between a range from 55 to 70 depending on the season of the year, the number of elections 
conducted, the scope/volume of recreation programming activities, and position vacancies. 
 
6-Year Capital Improvement Plan (CIP) 
In keeping with the township's policies for long-range financial planning, a 6-year Capital Improvement Plan (CIP) 
is developed and updated as part of the annual budgeting process.  This plan identifies anticipated capital 
expenditures of an estimated cost of $10,000 or more for land, building, infrastructure and equipment.  The CIP is 
reviewed and updated annually to reflect new projects, changes in estimated costs, and changes in timing and 
scope of projects. 
 
The 2025-2030 CIP is a financial plan, not a budgetary authorization to expend funds.  Actual expenditures for 
major capital projects are authorized by the Board through the annual operating budget and/or the award of 
contracts for specific purchases and construction projects.  The 6-Year CIP is included in a separate section of 
this document. 
 
General Government Operations 
 
General Operating Fund 
The General Fund (101) is the primary operating fund for general township services, excluding water and sewer 
utility services.  Proposed revenues and expenditures reflect estimates based on changes in the local and state 
economy, historical trends, inflationary increases, known changes in operations and planned capital projects.   
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