
HOLLAND CHARTER TOWNSHIP 

2026 FISCAL BUDGET 

6-YEAR CAPITAL IMPROVEMENT PLAN 

FY2026-2031 
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Fund     Fund
Fiscal Balance Gen Fund Capital Balance
Year Jan 1 Other Interest Contr. Outlay Dec 31

             
2009 1,399,404 0 54,766 210,000 0 1,664,170

2010 1,664,170 20,291 63,595 720,000 (189,808) 2,278,248

2011 2,278,248 2,520 70,054 330,000 (86,345) 2,594,477

2012 2,594,477 0 13,425 700,000 (1,533,426) 1,774,476

2013 1,774,476 29,400 (32,645) 600,000 (47,263) 2,323,968

2014 2,323,968 107,000 73,817 500,000 (678,397) 2,326,388

2015 2,326,388 0 28,569 400,000 (29,428) 2,725,529

2016 2,725,529 0 41,643 400,000 (1,418,791) 1,748,381

2017 1,748,381 0 27,272 410,000 (19,050) 2,166,603

2018 2,166,603 135,360 53,060 420,000 0 2,775,023

2019 2,775,023 0 129,738 1,482,432 (1,140,779) 3,246,414

2020 3,246,414 0 151,150 442,000 (21,111) 3,818,453

2021 3,818,453 0 (13,553) 0 (915,651) 2,889,249

2022 2,889,249 0 (135,505) 100,000 (523,729) 2,330,015

2023 2,330,015 0 102,634 0 (80,628) 2,352,021

2024 2,352,021 0 77,089 114,200 (176,562) 2,366,748

2025 2,366,748 0 34,850 0 (218,723) 2,182,875

2026 2,182,875 0 47,900 0 (586,700) 1,644,075

2027 1,644,075 0 49,300 0 0 1,693,375

2028 1,693,375 0 75,900 1,000,000 (162,521) 2,606,754

2029 2,606,754 0 50,500 0 (924,106) 1,733,148

2030 1,733,148 0 8,000 0 (1,468,131) 273,017

2031 273,017 0 41,400 1,500,000 (394,593) 1,419,824

2032 1,419,824 0 2,700 2,700,000 (4,029,005) 93,519

2033 93,519 0 10,100 2,000,000 (1,756,965) 346,654

2034 346,654 0 3,700 1,600,000 (1,824,303) 126,051

2035 126,051 0 500 200,000 (308,632) 17,919

2036 17,919 0 100 305,000 (320,518) 2,501

2037 2,501 0 100 75,000 (73,517) 4,084

   Interest earning factor used 2.00%
   General Fund contr factor used for 2017 and beyond 1.0250               

  Notation: Capital outlay reflects replacement of existing vehicles only and does not assume purchase of additional
vehicles.  This level of funding provides only limited resources for additional equipment.

HOLLAND CHARTER TOWNSHIP
MULTI-YEAR PROJECTION OF FIRE EQUIPMENT REPLACEMENT

CAPITAL PROJECTS FUND  402
7/10/2025
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Acq Est Repl Acquired Current     Retire
VIN   Description  User Dept  User Year Life Year      Cost      Repl      Repl Replacement Notations

Sewer Operations

9388 2009 Ford 3/4 ton 4WD pickup Sewer/Water Spare 2009 12 2022 25,207           40,700           44,000           3/4 Ton 4WD

2404 2015 GMC 1/2 ton pickup Sewer Parks 2015 7 2022 21,990           36,857           41,500           1/2 Ton

6331 2016 Chevy 1/2 ton pickup Sewer Parks 2016 7 2023 24,262           35,000           39,400           1/2 Ton
4787 2017 GMC 1/2 ton pickup Sewer Parks 2017 7 2024 23,386           35,000           42,600           1/2 Ton

3667 2018 Dodge 1/2 ton pickup Sewer Aaron C 2018 7 2025 22,858           35,000           44,300           1/2 Ton
3846 2020 Ford 1/2 ton pickup Sewer Nate B 2020 7 2027 24,922           35,000           44,300           1/2 Ton
3848 2020 Ford 1/2 ton pickup Sewer Clint W 2020 7 2027 24,922           35,000           44,300           1/2 Ton
8684 2020 Ford 3/4 ton pickup Sewer Chris W 2020 7 2027 46,647           46,647           59,000           3/4 Ton
8151 2022 Dodge 1/2 ton pickup Sewer Jeff W 2022 7 2029 35,477           35,477           44,900           1/2 Ton
2635 2024 Chevy Silverado 1500 pickup Sewer Kyle H 2024 7 2031 41,399           41,399           52,400           1/2 Ton
2639 2024 Chevy Silverado 1500 pickup Sewer Casey M 2024 7 2031 41,399           41,399           52,400           1/2 Ton

2111 2009 Freightliner crane truck Sewer/Water All 2008 14 2025 107,953         260,000         281,200         
0221 Ingersoll-Rand air compressor Sewer/Water All 2004 18 2026 12,365           21,300           22,200           

Portable 6" bypass sewer pump Sewer All 2007 15 2025 29,843           150,000         168,700         
8994 Standby generator w/switching Sewer/Water HCT 1997 25 2026 28,591           93,650           105,300         125KV 250HP diesel engine

Vehicle for easement areas Sewer/Water All N/A 2026 N/A 45,000           48,700           
3754 Standby generator w/switching Sewer/Water ZCT 1998 25 2026 N/A 93,650           109,600         125KV 250HP diesel engine

2017 Vactor vacuum sewer cleaner Sewer All 2016 12 2027 410,510         520,000         740,100         
Sewer pipe video camera Sewer All N/A 10 N/A N/A 180,000         187,200         
Toyota Lift Truck Sewer/Water All 2016 20 2036 23,626           26,550           51,700           

     
Total Sewer Utility 945,357         1,807,629      2,223,800      

Water Operations

2105 2015 GMC 1/2 ton pickup Water Parks 2015 7 2022 21,990           36,857           41,500           1/2 Ton
6599 2016 Chevy 1/2 ton pickup Water Parks 2016 7 2023 24,262           36,857           43,100           1/2 Ton
3737 2017 GMC 1/2 ton pickup Water Parks 2017 7 2024 23,386           36,857           44,800           1/2 Ton
3668 2018 Dodge 1/2 ton pickup Water Parks 2018 7 2025 22,858           36,857           46,600           1/2 Ton
3670 2018 Dodge 1/2 ton pickup Water Parks 2018 7 2025 22,858           36,857           46,600           1/2 Ton
3669 2018 Dodge 1/2 ton pickup Water Parks 2018 7 2025 22,858           36,857           46,600           1/2 Ton

1549 2013 Chevy cargo van Water Conf Space 2013 12 2025 20,324           28,000           35,400           Cargo van 

9618 2019 Dodge 1/2 ton pickup Water Martin M 2019 7 2026 23,025           35,000           46,100           1/2 Ton

0986 2019 Dodge 1/2 ton pickup Water Dennis 2019 7 2026 23,025           35,000           46,100           1/2 Ton
4072 2019 Dodge cargo van Water Conf Space 2019 12 2031 25,593           35,000           56,000           Cargo van 
8152 2022 Dodge 1/2 ton pickup Water Ben T 2022 7 2029 35,477           35,477           44,900           1/2 Ton
1499 2023 Dodge 1/2 ton pickup Water Colton O 2023 7 2030 38,657           38,657           48,900           1/2 Ton
3068 2024 Chevy Silverado 1500 pickup Water Jeff K 2024 7 2031 41,399           41,399           52,400           1/2 Ton
2945 2024 Chevy Silverado 1500 pickup Water Matt S 2024 7 2031 41,399           41,399           52,400           1/2 Ton
2941 2024 Chevy Silverado 1500 pickup Water Aaron N 2024 7 2031 41,399           41,399           52,400           1/2 Ton
2497 2023 GMC Sierra 2500 HD pickup Water Jeff L 2023 7 2030 61,314           61,314           77,600           3/4 Ton

Jeff G

Spin Doctor ERB Boom w/ trailer Water 2014 12 2026 23,900           40,000           59,200           
0176 2016 International dump truck Sewer/Water All 2015 15 2030 110,293         129,300         199,000         
85133D 2023 Caterpillar 420 XE backhoe/loader Sewer/Water All 2023 7 2030 168,555         168,555         219,100         Michigan Cat
6342 2018 Interstate Trailer (backhoe) Water All 2018 12 2030 18,000           18,700           28,800           

     
Total Water Utility 810,572         970,342         1,287,500      

     
       

Total Water and Sewer Operations 1,755,929      2,777,971      3,511,300      

               General Notations: Replacement schedule for pickup trucks assumes 15 trucks for Water/Sewer use & pass down of 9 trucks for parks/recr maintenance purposes.
New trucks are purchased in Jan/Feb.  Old trucks are traded in on new purchases or sold in late fall.  Three 3/4 ton 4WD pickups for Parks &
Grounds Dept are purchased and funded from General Fund.

HOLLAND CHARTER TOWNSHIP
Equipment and Vehicles Replacement Schedule for Sewer and Water Operations

5/29/2025
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4/10/2025

Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost*

Subtotal 2025 -$                   -$                    -$                   -$                     -$                     

Repaint Lakewood Blvd Tank (exterior overcoat) -$                   -$                    -$                   213,000$             213,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Paw Paw & 106th Ave Water Main -$                   -$                    -$                   6,051,000$          6,051,000$              

Project #: 2240733 0.0% 0.0% 0.0% 100.0%

Coordinate with PS No. 20 Impr. Project

Consolidated system pays for replacement

Subtotal 2026 -$                   -$                    -$                   6,264,000$          6,264,000$          

Repaint Quincy and 104th Tank (interior/exterior 

overcoat)
-$                   -$                    -$                   406,000$             406,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Repaint 84th Street Tank (exterior overcoat) -$                   -$                    -$                   216,000$             216,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for maintenance

Ransom Booster Station Low Pressure District Mag 

Meter
-$                   -$                    -$                   402,000$             402,000$                 

Project #: NA  0.0% 0.0% 0.0% 100.0%

Consolidated system pays 

136th Avenue Meter Station WM Replacement -$                   -$                    -$                   3,803,000$          3,803,000$              

Project #: 2210729 (see 2120580) 0.0% 0.0% 0.0% 100.0%

Coordinate with Wyoming TM Project

Consolidated system pays for replacement

2026

2250273

HOLLAND CHARTER TOWNSHIP

2026 - 2031 CAPITAL IMPROVEMENT PLAN

PROPOSED COST BREAKDOWN

WATER SUPPLY SYSTEM 

2027/

2029
2027

2027 2027

2026 2027

2029 2027

2026

2026 2026

R:\Holland Office Reference Materials\Holland Charter Township\CIP\2025\CIP 2025-04-01 1 of 414



Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost*

120th Avenue (James Street to Felch Street) -$                   -$                    -$                   1,335,000$          1,335,000$              

Project #: NA  0.0% 0.0% 0.0% 100.0%
Consolidated system pays for replacement

Combine Contract w/ 120th Sewer (Phase 2) 

(2230932)

Subtotal 2027 -$                   -$                    -$                   6,162,000$          6,162,000$          

New Holland, Ransom, 128th Water Main Loop -$                   -$                    2,217,000$        -$                     2,217,000$              

Project #: NA  0.0% 0.0% 100.0% 0.0%

Needed for system reliability.

Subtotal 2028 -$                   -$                    2,217,000$        -$                     2,217,000$          

Quincy Street (Btnut to 144th Ave) 1,545,000$        -$                    -$                   515,000$             2,060,000$              

Project #: NA 75.0% 0.0% 0.0% 25.0%
Consolidated system pays for oversizing. 

Ransom and 160th Loop 2,467,200$        -$                    -$                   1,644,800$          4,112,000$              

Project #: NA 60.0% 0.0% 0.0% 40.0%

Consolidated system pays for oversizing

Subtotal 2029 4,012,200$        -$                    -$                   2,159,800$          6,172,000$          

Douglas Avenue (River Ave to 144th) -$                   -$                    -$                   5,710,000$          5,710,000$              

Project #: NA 0.0% 0.0% 0.0% 100.0%

AC pipe - Consolidated System pays replacement

Repaint Drenthe ZCT Tank (interior/exterior) -$                   -$                    -$                   596,000$             596,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Altitude Valves -$                   -$                    -$                   736,000$             736,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%

Needed for system reliability.

Subtotal 2030 -$                   -$                    -$                   7,042,000.00$     7,042,000$          

2027

2029 2030

2030
2025/

2031+

2029 2029

2030 2030

2028 2029

2027 2028
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Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost*

Repaint 84th Street Tank (interior) -$                   -$                    -$                   152,000$             152,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for maintenance

Repaint Chicago Drive Tank (interior) -$                   -$                    -$                   291,000$             291,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Ottogan Street WM (96th to 80th) -$                   4,191,000$         -$                   1,397,000$          5,588,000$              

Project #: NA 0.0% 75.0% 0.0% 25.0%
Consolidated system pays for oversizing.  

Riley Street (112th Avenue to Noordeloos Creek) -$                   -$                    -$                   3,167,000$          3,167,000$              

Project #: NA 0.0% 0.0% 0.0% 100.0%
Consolidated system pays for replacement

Subtotal 2031 -$                   4,191,000.00$    -$                   5,007,000.00$     9,198,000$          

 
 

 

SUB-TOTAL 2026 - 2031 4,012,200$     4,191,000$      2,217,000$     26,634,800$     37,055,000$        
Repaint Lakewood Blvd Tank (interior) -$                   -$                    -$                   224,000$             224,000$                 

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Interconnect with City of Holland (152nd) 800,250$           -$                    -$                   266,750$             1,067,000$              

Project #: NA  75.0% 0.0% 0.0% 25.0%

Consolidated system pays for oversizing

Beaverdam Elevated Storage Tank -$                   -$                    -$                   5,972,000$          5,972,000$              

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for tanks

Zeeland Air Park Drive Booster Station -$                   2,082,360$         -$                   2,875,640$          4,958,000$              

Project #: NA 0.0% 42.0% 0.0% 58.0%

Phase 1 of 4 Pending Contract Review

Zeeland Air Park Drive Booster Station -$                   4,750,500$         -$                   1,583,500$          6,334,000$              

Project #: NA 0.0% 75.0% 0.0% 25.0%

Phase 2 of 4 Pending Contract Review

Zeeland Air Park Drive Booster Station -$                   6,595,500$         -$                   2,198,500$          8,794,000$              

Project #: NA 0.0% 75.0% 0.0% 25.0%

Phase 3 of 4 Pending Contract Review

2030

2026 2031

2031+

2031

2031+ 2031

2032+

2032+

2032+

2032+

2032+

2031

2031+

2031+

2031+

2031+

2031+

2032+
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Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost*

Zeeland Air Park Drive Booster Station -$                   -$                    -$                   5,972,000$          5,972,000$              

Project #: NA 0.0% 0.0% 0.0% 100.0%

Phase 4 of 4 Pending Contract Review

Ransom, Quincy, 64th loop -$                   6,839,250$         -$                   2,279,750$          9,119,000$              

Project #: NA 0.0% 75.0% 0.0% 25.0%

Needed for system reliability.

Low Pressure District Elev. Tank - Butternut and 

Quincy 
-$                   -$                    -$                   5,881,000$          5,881,000$              

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for tanks

112th Avenue (Lakewood Blvd to James Street) -$                   -$                    -$                   3,131,000$          3,131,000$              

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for replacement

  

TOTAL 2032+ 800,250$        20,267,610$    -$                30,384,140$     51,452,000$      

   

TOTAL ALL PROJECTS 4,812,450$     24,458,610$    2,217,000$     57,018,940$     88,507,000$      

Note: Estimates do not include water service cost for new utility install projects

Annual inflation factor assumed 4%

2032+

2032+

2032+

2031+ 2032+

2031+

2031+
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4/10/2025

All %'s should be reviewed at time of project.

Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost

Pump Station No. 2 Retrofit Improvements -$                   -$                      -$                    2,990,000$           2,990,000$             

Project #: 2230480 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Subtotal 2025 -$                   -$                      -$                    2,990,000$           2,990,000$          

120th Sewer Improvements (Phase 1: PS No. 2 to James) -$                   -$                      3,525,000$          3,525,000$           7,050,000$             

Project #: 2220876 (also see 2190227) 0.0% 0.0% 50.0% 50.0%

Adds Capacity. Phase 1 or 3

Pump Station No. 20 Improvements (Paw Paw/112th) -$                   -$                      -$                    5,113,000$           5,113,000$             

Project #: 2240733 0.0% 0.0% 0.0% 100.0%

Oversized Station/FM - Reduces Capacity

Combine Contract w/ Paw Paw WM Project (2240733)

Wetwell/Manhole Rehab -$                   -$                      -$                    208,000$              208,000$                

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Subtotal 2026 -$                   -$                      3,525,001$          8,846,003$           12,371,000$        

120th Sewer Improvements (Phase 2: James to Felch) -$                   -$                      2,198,000$          2,198,000$           4,396,000$             

Project #: 2230932 0.0% 0.0% 50.0% 50.0%

Adds capacity. Phase 2 of 3

Combine Contract w/ 120th Ave WM Project (2027)

Subtotal 2027 -$                   -$                      2,198,000$          2,198,000$           4,396,000$          

120th Sewer Improvements (Phase 3: Felch to Riley) -$                   -$                      2,167,000$          2,167,000$           4,334,000$             

Project #: NA (see 2190227) 0.0% 0.0% 50.0% 50.0%

Adds capacity. Phase 3 of 3

WASTEWATER COLLECTION SYSTEM

2025

2025 2025

2026

2250272

HOLLAND CHARTER TOWNSHIP

2026 - 2031 CAPITAL IMPROVEMENT PLAN

PROPOSED COST BREAKDOWN

2026

2028

2028 2026

2026

2027

2027

2026
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Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost

Pump Station No. 1 Odor Control Improvements -$                   -$                      -$                    1,819,000$           1,819,000$             

Project #: NA 0.0% 0.0% 0.0% 100.0%

Wetwell/Manhole Rehab -$                   -$                      -$                    225,000$              225,000$                

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Subtotal 2028 -$                   -$                      2,167,000$          4,211,000$           6,378,000$          

142nd, Michelle Ct., Westwood Lane -$                   -$                      2,433,500$          2,433,500$           4,867,000$             

Project #: NA 0.0% 0.0% 50.0% 50.0%

Adds capacity

River Avenue FM Replacement -$                   -$                      -$                    5,006,000$           5,006,000$             

Project #: NA 0.0% 0.0% 0.0% 100.0%

System Reliability - Consolidated System Pays

Subtotal 2029 -$                   -$                      2,433,500$          7,439,500$           9,873,000$          

Pump Station No. 9 (Ottawa Beach Road W. of 144th 

Avenue)
920,787$           -$                      20,713$               941,500$              1,883,000$             

Project #: NA 48.9% 0.0% 1.1% 50.0%

Adds capacity

Pump Station No. 10 (Ottawa Beach Road W. of 160th 

Avenue)
941,500$           -$                      -$                    941,500$              1,883,000$             

Project #: NA 50.0% 0.0% 0.0% 50.0%

Adds capacity

Wetwell/Manhole Rehab -$                   -$                      -$                    243,000$              243,000$                

Project #: NA 0.0% 0.0% 0.0% 100.0%

Consolidated system pays for maintenance

Subtotal 2030 1,862,287$        -$                      20,713$               2,126,000$           4,009,000$          

Gordon Street -$                   -$                      1,153,000$          -$                      1,153,000$             

Project #: NA 0.0% 0.0% 100.0% 0.0%

New Construction

Subtotal 2031 -$                   -$                      1,153,000$          -$                      1,153,000$          

2031

2029 2029

2031+

20302030

2028 2028

2030 2030

20302030

2028 2028

2029 2029
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Prev

Year Year Project Park Township

Zeeland Charter 

Township

Holland Charter 

Township

Consolidated 

System

Total Estimated 

Project Cost

SUB-TOTAL 2026-2031 1,862,287$  -$  11,497,214$   24,820,503$   38,180,000$   
Pump Station No. 26 Improvements (Ransom St. and 128th 

Ave.)
-$     -$    3,514,000$    3,514,000$     7,028,000$     

Project #: NA 0.0% 0.0% 50.0% 50.0%

Adds capacity

Pump Station No. 27 Improvements (Helder Park) -$     1,465,340$   3,002,160$    4,467,500$     8,935,000$     

Project #: NA 0.0% 16.4% 33.6% 50.0%

Adds capacity

Pump Station No. 30 Improvements (Byron Road & 76th 

Street)
-$     4,782,000$   -$   4,782,000$     9,564,000$     

Project #: NA 0.0% 50.0% 0.0% 50.0%

Adds capacity, reroutes discharge directly to ZCWP

Force Main Rehabilitation -$     -$    -$   5,264,000$     5,264,000$     

Project #: NA 0.0% 0.0% 0.0% 100.0%

TOTAL 2032+ -$  6,247,340$  6,516,160$   18,027,500$   30,791,000$   

TOTAL ALL PROJECTS 1,862,287$  6,247,340$  18,013,374$   45,838,003$   71,961,000$   

Annual inflation factor assumed 4% 

2031+ 2032+

2031+ 2032+

2032+

2032+
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