Holland Charter Township

353 North 120th Avenue ¢ Holland, MI 49424 ¢ phone: 616.396.2345 e Fax: 616.396.2537

Memorandum

TO: Board of Trustees
FROM: Steve Bulthuis
DATE: February 16, 2026

SUBJECT: Project estimates for street resurfacing, dust control and mowing/trimming

At the February 5 meeting | reviewed a recommended street resurfacing program for this year
that included thirteen subdivision street segments. Attached you will find estimates from the
Ottawa County Road Commission for these projects totaling $759,388.

Also included are estimates for roadside mowing/trimming ($10,000/cycle) and dust control
(51,800/application).

Staff will be seeking your approval of the attached estimates for these projects/services. Please
let me know if you have any questions concerning the attached.



Project No.

Prepared February 13, 2026

OTTAWA COUNTY ROAD COMMISSION
PROJECT ESTIMATE

Township: Holland

Street Termini & Length: Various Subdivision Streets (See Attached List), 2.9 miles

General Description_of Work: Bituminous resurface existing pavements and restore
driveways and shoulders.

TOTAL ESTIMATED COST $759,338.10

OTTAWA COUNTY ROAD COMMISSION

By(&/l’/\/ -

éﬁﬁiﬂeering Director
TO: Ottawa County Road Commission
Grand Haven, M1 49417
Gentlemen:
At a meeting of the Township Board held on , the above project and estimate was

approved. The Road Commission is authorized to proceed to accomplish the work and bill the township for all
direct costs charged to the project, plus a maximum overhead charge of five percent (5%) of the total direct costs
so charged; and the township hereby agrees to pay same in foll (less county contributions, if any, as indicated in
writing attached hereto and incorporated by reference). Direct costs include any payments for: contracts with
contractors, engineers and other consultants; materials; force account labor at 1.5 times payroll charges;
equipment rental; and advertising and printing. The township agrees to make advance payments, if required,
and to pay any balances due within thirty (30) days of receipt of the billing for same. The township also
understands and agrees that final direct costs and quantities may vary from the estimate.

Signed By

Clerk of Township

Date
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Project No.

Prepared February 12, 2026

OTTAWA COUNTY ROAD COMMISSION
PROJECT ESTIMATE
Township: Holland
ROADSIDE MOWING - 2026

Street Termini & Length: This estimate is for one cycle of mowing by the Ottawa County Road
Commission and one cycle of string trimming on the portions of MDOT State Trunkline US-31 and BL-196
within the limits of Holland Charter Township in Ottawa County.

Special Conditions and Remarks: This estimate is for mowing to be performed in addition to one routine
mowing cycle anticipated to be performed in June. String trimming is not included in routine mowing.
Additional mowing and or string trimming will be performed only upon approval of this estimate and upon
request of an authorized representative of Holland Charter Township. Mowing is to include machine mowing
of the entire median, a 12" wide swath adjacent to the shoulder on each side of the highway/ramp and clear
vision areas. String trimming is to include trimming around all posts and/or obstacles in the mowed areas.

Roadside Mowing (one cycle) $ 6,000.00
String Trimming (one cycle) $ 3,500.00
Administration $ 500.00
TOTAL ESTIMATED COST $ 10,000.00

OTTAWA COUNTY ROAD COMMISSION

AN [{fﬂé -

ineering Director
TO: Ottawa County Road Commission
Grand Haven, MI 49417

Gentlemen:

At a meeting of the Township Board held on , the above project and estimate was
approved. The Road Commission is authorized to proceed to accomplish the work and bill the tewnship for all
direct costs charged to the project, plus a maximum overhead charge of five percent (5%) of the total direct costs
so charged; and the township hereby agrees to pay same in full (less county contributions, if any, as indicated in
writing attached hereto and incorporated by reference). Direct costs include any payments for: contracts with
contractors, engineers and other consultants; materials; force account labor at 1.5 times payroll charges;
equipment rental; and advertising and printing. The township agrees to make advance payments, if required,
and to pay any balances due within thirty (30) days of receipt of the billing for same. The township also
understands and agrees that final direct costs and quantities may vary from the estimate.

Signed By

Clerk of Township

Date




Project No.

Prepared February 12,2026

OTTAWA COUNTY ROAD COMMISSION
PROJECT ESTIMATE

Township: Holland
CHLORIDE PROGRAM - 2026

Street Termini & Length: This estimate is for two (2) applications of liquid calcium chloride
spot treatment in front of homes on all gravel roads during the summer of 2026.

General Description of Work: The application date to be upon the request of the township
manager. This estimate is based upon a total of 2,000 gallons of material.

Dust Control $1,700.00
Administration $ 100.00

TOTAL ESTIMATED COST $1,800.00

OTTAWA COUNTY ROAD COMMISSION

i
By
gineering Director
TO: Ottawa County Road Commission
Grand Haven, M1 49417
Gentlemen:
At a meeting of the Township Board held on , the above project and estimate was

approved. The Road Commission is authorized to proceed to accomplish the work and bill the township for all
direct costs charged to the project, plus a maximum overhead charge of five percent (5%) of the total direct costs
so charged; and the township hereby agrees to pay same in full (less county contributions, if any, as indicated in
writing attached hereto and incorporated by reference). Direct costs include any payments for: contracts with
contractors, engineers and other consultants; materials; force account labor at 1.5 times payroll charges;
equipment rental; and advertising and printing. The township agrees to make advance payments, if required,
and to pay any balances due within thirty (30) days of receipt of the billing for same. The township also
understands and agrees that final direct costs and quantities may vary from the estimate.

Signed By

Clerk of Township

Date
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